Denmark Village Board
Minutes of meeting of August 1, 2011  
7:00 P.M.

1. The Regular Board meeting was called to order at 7:05 pm. by Village President Roger Stein. Roll call of Trustees: Present: Roger Stein-President, Trustees: Laurel Towns, Dan Dvorak, Steve Giese, Shawn Brady, Brandon Wotachek, and Helen Mleziva 

Others Present: Dennis Duffy-Village Attorney, MiLissa Stipe-Clerk/Treasurer, Police Chief Ron Towns, Gordon Ellis-Administrator, Lawrence Lacenski , Steve and Ryan Radue, Craig Schuh,PE,  Burnell Christensen, Molly and Brian Johnson, Judge Charles Teege, Michael D. Liebman, PE Civil Engineer with Ayres Associates, Gerald Steinberger, James Bomski, Bob & Sara Chada, Molly Johnson, Gordy & Beattie Peterson, Mary and Dallan Lax, Art Rademann, Todd Welsing, Chuck Nora and other citizens.

2. Minutes of Previous meetings
The over-time amount listed in the minutes contained a typo amount of 112.5 hours and should be 12.5 hrs. Motion by Trustee Helen Mleziva, second by Trustee Laurel Towns to approve the minutes of July 11, 2011   Motion passed on vote of 6 to 0.

3. Comments from citizens
      Pre-registered: None
      Walk-ins: Lawrence Lacenski asked why Ayres had not yet provided him with the information he requested at the last meeting. Craig Schuh indicated that he had called and left a message which was not returned by Lacenski.  Mr. Lacenski indicated that he did not receive any call from any engineer on his answering machine/caller ID.  NOTE:  After the meeting Craig Schuh, P.E. from Ayres provided Mr. Lacenski with the information he requested.

Burnell Christensen wanted to know if the Wanek house was offered for sale instead of just deciding to demolish it. Administrator Ellis said he had advertised the home for sale in both the local and Green Bay papers and although there were three individuals who expressed an interest; no one offered a proposal by the deadline for proposals.

Sara Chada spoke in support of the proposed urban chicken ordinance and provided information in handouts. 

Bea Peterson on indicated that being no revenues were being received for the Trailshead shelter that it probably was a poor decision to build it but at this point it was like complaining over spilt milk. Note: The State of Wisconsin DNR proposed the shelter building as a “warming house” for trail users/snowmobilers during the winter months. The State has momentarily halted funding to complete the trail within Manitowoc County.
4. Discuss/approve credit or debit card payments for municipal citations: Chuck Nora of GovPayNet The Municipal Court is currently carrying over $14,000 in unpaid citations. The Village portion of this amount would be $7,800.00  Some of these monies could be collected via “tax intercepts”. Another way to collect some of these monies may involve allowing people to “charge” the amounts owed to the court.
Chuck Nora of Government Payment Service (GovPayEXP) appeared at the Board meeting and told the Trustees that his company offers credit card payments processing systems and services for court costs, fees and fines. Their services remove the burden of managing and processing the flood of check, cash and money-order payments that consume the time of personnel resources in local government.
GovPayEXP is authorized by VISA, MasterCard, American Express and Discover. Credit or debit card payments can easily be made by constituents electronically via phone, online or on site. Nora said his company also offers a utility payment system that could be used by our Clerk/Treasurer. The Village of Wrightstown has had both the court and utility systems for the last four years and they’ve indicated they are happy with the system. The only fees associated with these programs are those assessed against the (charge card) users.  A contract for this service would be for 5 years with a 30 day opt out provision. Motion by Trustee Brady, seconded by Trustee Dvorak to approve entering into a contract for court and utility services. All ayes. Motion passed.
5. Appointment to Sex Offender Residency Appeal Board  Village President Stein announced the appointment of Kathy Stein to the Sex Offender Residency Appear Board. The appointment was necessitated by previously having “one too many” Trustees on this committee. Motion by Trustee Giese, second by Trustee Towns  to approve the appointment. All ayes. Motion carried.
   
6. Approval of proposal to demolish building: Bielinski Excavation for $12,055
In an attempt to reduce cost associated with preparing the new business park, the Village sought bids to have the home located within the new I-43 business park on Hager Road moved or salvaged/demolished. Three different individuals expressed an interest in the home but failed to submit a proposal. Therefore, the Village sought proposals to demolish the home, seal the well and remove the two tanks and mound system from the sight. Bielinski Excavating was the only response received. The bid for the work came in at $12,055. Motion by Trustee Giese, second by Trustee Dvorak  to approve the proposal from Bielinski Excavation in the amount of $12,055. All ayes. Motion carried.

7. Discuss/approval of amendment to Municipal Code to allow chickens within the Village limits
An ordinance drafted by Administrator Ellis, at the request of the Village Board, was previously distributed to the Trustees. The urban chicken ordinance reads as follows:

SECTION 3.  Chickens are allowed to be kept within the Village. Roosters and crowing cockerels are not allowed, no more than six chickens may be kept, a covered coop with a fenced run is to be provided, slaughtering of chickens in a residential area is prohibited and chickens are not to be allowed inside a residence. Chickens are not allowed to run at large within the Village. Tenants must have written consent of the property owner to keep chickens. The floor of the coop shall be covered with straw or pine shavings and be regularly cleaned and otherwise maintained. The fenced chicken run shall be made of strong, predator-proof wire fencing. To prevent chickens from flying out of the run, fencing shall be of sufficient height, be covered, or the chickens shall have their wings clipped. Chicken coops and runs shall not be located closer than ten feet to any lot line.

Trustees felt that there may be people who won’t take care of their chickens just like there are irresponsible dog owners. They felt that a better approach would be through a permit or zoning approach. The matter was therefore referred back to Administrator Ellis for further revision with a new draft to be presented at the August 15th special Board meeting. Motion by Giese, second by Towns to refer the matter to the Village Administrator for redrafting. All ayes. Motion carried.

8. Discuss/approval of recommendations from Planning Commission on final plat approval of Daybreak Estates Second Addition.
Motion by Trustee Wotachek, second by Trustee Brady to recommend approval of the final plat for the 2nd Addition to Daybreak Estates with the following conditions:

a. For Out lot 4, the Village’s ordinance section 18.08 dedications and reservations (2) storm water management facilities (a) (b) (1) – (4) has the conditions under which the Village can/will accept a dedication of any lands or facilities shown on a plat for storm water management. All the criteria set forth within this section shall be met before the transition occurs.
b. For out lot 5, within section 18.08 Dedications and Reservations (1) Streets and Public Ways (a) (b) (1) – (3) for the dedication of a public way or access. All the criteria are met before the access easement is recorded on the final plat.
c. Phase II construction plans upon completion will be submitted to the Plan Commission and Village Board for approval.
d. The developer meet the requirements of all other applicable ordinances, regulations and reviewing agencies including those included in the staff report and those of the Brown County Planning Commission.
e. The restrictive covenants provided shall be recorded

 All Ayes. Motion passed unanimously. 

9. Discuss/approval of contract with  Denmark School District for on-call Village law enforcement services for 720 hrs per year $28,008.00
A contract drafted by Chief Towns and Trustee Shawn Brady for the period of 2011/2012 was presented to the Village Board. The contract defined the duties and responsibilities of the Denmark Police Dept and the School District in the operation of a Police School Liaison Officer position. Hours to be worked during the school day include scheduled lunch periods, at special events and extracurricular activities. No overtime is to be incurred by Village Police officers. The School District would compensate the Village for 720 hours of a police officer’s total compensation package.

Administrator Ellis asked if any additional police officers (full or part-time) will need to be hired by the Village, in the future, if this contract is approved. Trustee Shawn Brady said the contract is for one year and that no additional officers will be needed. Chief Towns said that shift changes would be made to be able to perform the duties outlined in the contract and no overtime or comp time would be required. All training costs would be the responsibility of the School District.

Motion by Trustee Brady, second by Trustee Dvorak  to approve the proposed contract and refer it to the School Board for their final approval. All ayes. Trustee Towns abstained.

10. Discuss 2012 Budget development process
Each year the Village Board begins budget discussions in early Aug/Sept and eventually adopts a “no increase” tax levy for the upcoming fiscal year. Once again, we’ll begin this familiar process in order to adopt the 2012 budgets in early November. Each year, road projects are suggested. To date Woodrow and Jorgensen have been mentioned.

Budget workbooks for 2011/2012 budget process were previously provided to Trustees. It included information about: maintenance of effort repeal, the Champine Court case on vested benefits and deferred compensation , the adopted fund balance policy, new revenue options that could be considered, the organizational chart, employee wages broken down by line item accounts and funding sources. 

Three workshops were included in the schedule. Administrator Ellis expressed concerns about the final aggregate assessed values not being available until sometime after November 1st and therefore scheduled the adoption of the 2012 budget for November 7th but the Board may wish to defer adoption until November 14th to make certain all information is correct prior to adoption. 

Ellis also pointed out that the TIF budget for 2012 should also make certain to escrow sufficient monies for projects to be completed after the last date for expenditures, within the TIF, is reached. Projects for the DePere Rd/Wisconsin Ave road improvement, Daybreak residential development, the new I-43 business park and other projects not fully completed will need to have funds escrowed to be eligible for final inclusion in TIF expenditures. Attorney Duffy, Mike Konecny of Schenck & Associates and the Administrator should reach agreement on the amounts to be escrowed.

In addition to the Village budget, the Trustees will need to put together the sewer, water, TIF and storm water budgets. Capital project budgets for the next 5 year period will also need to be updated. Ellis indicated that the federal budget situation could also impact the Village budget because the State receives approximately 27% of its funds from the Federal level and if the federal government reduces the funding to States this probably would be passed down to local municipalities to deal with.

11. Discuss Jorgensen Street/Woodrow reconstruction in 2012
Cost estimates for Woodrow (Green Bay Road thru Maple Road intersection) were $420,025.00. The portion of Woodrow (south of Maple Rd to south of Oak St) were previously estimated at $134,875.00

The Roadway, water main, and sanitary sewer work on Jorgensen were estimated at $310,150.00. Probably, these cost estimates will need to be adjusted by another 10% due to increases in the cost of fuel. Trustee Giese said being the Village had previously borrowed monies to make street improvements that they should follow through and do additional improvements to local roads.

12. Discuss/approval of amendment to Employee Handbook on grievance procedures
Village Attorney Dennis Duffy and Administrator Ellis met with other area communities at the offices of Davis & Kuelthau, S.C. on July 18th to discuss the updating of Village Grievance Procedures. Copies of the previous drafts prepared by Ellis along with those from Davis & Kuelthau were previously provided to Trustees for their review. Attorney Kalny indicated that these procedures should be in place by October 1st. Trustee Giese asked if the union employees should be given an opportunity to comment on the proposed grievance procedures. Attorney Duffy indicated that this shouldn’t be done in that it could impact the current collective bargaining agreement status. Motion by Mleziva, second by Wotachek to approve the updated grievance procedures dated August 28th drafted by area municipal administrators with the assistance of Attorney Duffy and Davis & Kuelthau. All ayes. Motion carried.

13. Treasurer’s Report
Clerk-Treasurer Stipe provided handouts of revenue/expenditure reports comparing 2011 adopted line item budget accounts against actual to date revenue and expenditure amounts. Overall the accounts are doing fairly well. Certain accounts like snow removal, streets other, truck and equipment maintenance, and municipal court clerk probably need to be watched/monitored for future expenditures for the remainder of the year. Revenue estimates will also need to be checked as more information is learned about the contents of the State budget repair bill. Copies of charge card statements for the last month were previously mailed to Trustees for their early review.

14. Report on staff over-time monitoring/control
A total of 17.5 hours of over-time was logged by staff between July 2, 2011 and July 15, 2011 (17.5 hrs for utilities and 0 for P.W.)  for a total payment of wages and call-in time of $688.16  Call-ins were in response to two power failure alarms, weekend & holiday work hours. Employees are eligible for a $20.00 call in amount plus a minimum of 2hrs pay with a 1 ½ hourly compensation rate.

A total of 18 hours of over-time was logged by staff between July 16 to July 29, 2011.
Call-ins plus O.T. for P.W. were for the Lions parade. Call-ins plus O.T. for Utilities were for power failure at wwtp due to a lightning storm, a high wet well alarm, and week-end coverage at the wwtp. Utility staff rotates every third weekend for at total of 5hrs of coverage at the wwtp on Sat/Sun.  Comp time for law enforcement was for a total of 3 hrs for the Lions festival events.

There was a question about the number of power outages due to severe weather that had occurred at the utilities.

15. Approval of operator’s  licenses,  and outdoor beverage permit/picnic beer licenses.
Motion by Trustee Wotachek, second by Trustee Giese to approve the operator licenses for Eunice E. Matton and Lisa Ann Kudick. All ayes. Motion carried. Motion by Wotachek, second by Giese to deny the application from Gina M Rohr due to a recent O.W.I. conviction. All ayes. Motion carried.

Applications for outdoor beverage permits/picnic beer license were received from 21 Gun Saloon (Aug 6th), the DeGrand Family Restaurant (Sept 17th) and Smurava Java Café. Instead of having to obtain picnic beer licenses, it was recommended that the holders of liquor licenses amend the description of their respective premises to include these exterior areas within their property descriptions so that a picnic beer license would not be required for future events.

Motion by Dvorak, second by Brady to approve the application by 21 Gun Saloon for August 6, 2011. All ayes. Motion carried.

Motion by Dvorak, second by Wotachek to approve the application for including the exterior areas as presented  by DeGrand and then granting of the application. All ayes. Motion carried

Motion by Dvorak, second by Wotachek to approve the application for including the exterior areas as presented by Smurava Jave Cafe and then granting of the application. All ayes. Motion carried. 

16. Committee Reports
The waterfall stone features at the Trailhead Park and the central parking lot were repaired due to vandalism. The large flat stones on the top of the waterfall feature were broken. P.W. staff recommended the current score board should be replaced with a modern LED score board in the future to lower electrical cost. The playground at Daybreak Neighborhood Park needs to have wood chips brought in.

The Trickling filter building roof was replaced. AECOM met with staff to begin updating the sewer use ordinance. While going through Well 2 emergency response procedures staff found a leaking valve on the propane tank. Progras will empty the tank and repair the leak by replacing the valve and then refill the tank. Hydrants have been ordered to replace the two on Jorgensen Street.
Trustee Brady provided an update on the radio purchases that would be needed when the county converted over to their new communication system.

17.  Discussion and action on Disbursements for the month of May.
Trustee  Mleziva made a Motion to approve the monthly disbursements for a total voucher amount of $310,472.52 for voucher numbers 36252to 36183. Motion seconded by Trustee Giese.  The breakdown of the total was as follows: Village: $35,446.00; Road Construction/capital projects $120,062.22; Water $27,517.96; Sewer $113,901.80; Storm Sewer $11,135.85 and TIF $2,408.00.  All members in favor of Motion by voice vote. Motion carried.

18. Report of Village Officials: Village President, Village Attorney, Village Engineer, Village Clerk/Treasurer, Village Administrator.
Craig Schuh said there was a “hick up” on the St. Claude reconstruction project but that the road should be paved next week with completion by August 15th. Michael D. Liebman, PE handed out photos of the Daybreak Neighborhood Storm Water Retention pond and suggested that the vegetation should be allowed to grow naturally. Trustee Giese recommended that Rob Freeman or maybe Milt Bielinski build a cage around the pipe in the pond to prevent any future blockage. Milt indicated that it had been an ice cream pail that was lodged in the pipe and that once this was removed that the problems were resolved. Giese felt that a regular maintenance schedule should be established for public works for checking on the pond for blockage and clean up in the overflow/pond area. Ryan Radue said people should understand that it’s a storm water basin and not a pond.
19. Adjournment
Trustee Mleziva made a Motion to adjourn. Motion seconded by Trustee  Giese. All members in favor of Motion by voice vote. Motion approved.  Meeting adjourned at 9:16 p.m.

Respectfully submitted on: August 2, 2011
MiLissa Stipe, Clerk/Treasurer
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