Denmark Village Board Minutes (Draft)
November 7, 2011
6:30 P.M.

Public Hearing on Proposed 2012 Village of Denmark Operational Budget

Presentation of budget and opportunity for citizen input
The hearing began at 6:30 p.m. Administrator Ellis presented the proposed 2012 Village Operational budget. He noted that a summary of the budget had previously been published in the local paper. He explained the process that was used to develop the proposed budget. In each of the steps new revenue sources were explored such as increasing park user fees, charging trash collection fees and assessing property owners for street improvement in front of their homes. All of these suggestions were rejected. Instead, decisions made to reduce expenses. The process also required waiting to obtain needed information from the WI Dept of Revenue. The Statement of Assessment information has not yet been received and may not be received until November 15th.

He told those present the end results of the budget process, if it isn’t amended tonight, would be an $18.00 reduction in the local portion of the combined tax levy on a $100,000 home or a $27.00 reduction on a $150,000 home. In addition to the local levy, the TIF district levy would need to be added onto the local levy. Ellis indicated that new software acquisition was included in the proposed budget and that monies for GPS utilities locate system had not been included in the Village budget but had been included in the Utilities budgets. Funds were also added to cover the cost of new radio equipment for the Village and the Fire Department. Monies were also included for cost associated with the Administrator position transition. The allowable levy amount being proposed is $434,323.00 for 2012. The allowable levy in 2011 was $455,300.00  The lower amount was mandated by the State of Wisconsin. Ellis noted that Brown County has indicated that they intend to increase their levy by $4.67 on a home valued at $150,000 to finance an additional $128,000 in expenditures for health coverage for the 26 part-time elected County Board Supervisors. Therefore, people will need to wait to see what the overlapping taxing jurisdictions will be doing before concluding what the net impact will be on the combined tax rate.  Ellis asked for comments from those present.

Being no further comments/questions were presented, the public hearing on the proposed 2012 Village Budget section of the Village Board meeting was closed at 6:45 p. m.
Public hearing on Ordinance 13.07 Sewer Use and User Charge Ordinance and hauled waste procedures 

The hearing was opened at 6:45 p.m. Philip Mentink of AECOM presented an overview of the updated ordinance and asked if there were any questions. The Ordinance establishes a sewer use and user charge system to provide procedures, safeguards and funds to operate and maintain and meet the WPDES permit limits at the Denmark wastewater treatment works. It also establishes rules for the acceptance of wastewater or hauled in waste for operational and permit reasons.
Being there were no further comments/questions from those present the public hearings were closed by Village President Roger Stein at 7:00 p.m.
Regular Agenda Items

Village President Roger Stein called the Village Board meeting to order at 7:00 p.m.

Present: Village President: Roger Stein. Trustees: Laurel Towns, Brandon Wotachek, Helen Mleziva, Shawn Brady, Steve Giese, and Dan Dvorak. Others present: Village Attorney Dennis Duffy, Village Clerk-Treasurer MiLissa Stipe, Administrator Gordon Ellis, Craig Schuh, PE- Ayres Associates, Phil Mentink-AECOM, Mary Lax, Steve Radue, Ryan Radue, Lynn and Alan Schilke, Gerald Steinberger, Stephanie Conway, Michael D. Liebman, P.E., and other citizens.

1. Approval of Minutes

Motion by Trustee Steve Giese second by Trustee Dan Dvorak to approve the minutes of the October 3th, the Oct 10th, Oct 12th  2012 budget workshops. All ayes. Motion carried.

2. Discuss Assembly Bill 260, amendment to Wis Stat. 59.69 (3) (b) that would challenge the Village’s Master plan
Village President Stein presented an in-depth explanation of the intent of this Assembly Bill and the concern that the proposed legislation might diminish the municipality’s ability to control land use at a local level. Motion by Brandon Wotachek, second by Dan Dvorak to table the resolution. All ayes. Motion passed.
3. Discuss/adoption of resolution adopting 2011 Wards for the Village of Denmark

The Village currently has three wards within its municipal boundary and the proposed resolution would reaffirm these political boundaries. A tentative county supervisory redistrict plan was adopted by the Brown County Board of Supervisors on Oct 19, 2011. The map superseded the previous tentative district map ordered by Judge Atkinson. In addition to the map, a written statement specifying the location of the territory within the Village that is included in a ward is provided. The resolution adopting the Village’s ward plan must be forwarded to the County Clerk by November 16, 201l. Attorney Duffy explained the timeline required for adoption and the need for the Board to take action on the resolution or be confronted with the need for yet another Village Board meeting. Motion by Trustee Dan Dvorak, second by Trustee Helen Mleziva to adopt the resolution. Ayes: Dvorak, Mleziva, Towns, Brady, Giese. Nay: Wotachek
4. Discuss/approval of contract for engineering services for Woodrow Business park $11,200 and waving of permits via TIF funding
A proposal was received from Ayres and included site design, regulatory submittals, and construction documents. It was the understanding that the project goal is to have 100% completion by November 15, 2011.The services would be performed for $11,200 Motion by Trustee Helen Mleziva, second by Trustee Brandon Wotachek to approve the contact as presented. All ayes. Motion carried.
5. Engineering Services for Design and construction of metering/sampling facilities

One to three metering/sampling facilities may be required at the Salm’s business site within the Woodrow Business Park. Design/installation of a sampling facility will be specific to this location. A proposal was received from AECOM in an amount not to exceed cost of $14,890. Concern was raised about how many sampling facilities would be required (one to three) and the interest in having the work done under the general engineer retained by Salm. Motion by Dvorak, second by Giese to not adopt the proposed contract at present but to have AECOM continue to work on the metering/sampling station(s) within the existing contract between AECOM and the Village under general engineering provisions. All ayes. Motion carried.
6. Discuss/adoption of Ordinance 13.07 Sewer Use and User Charge Ordinance and hauled waste procedures. 
Phil Mentink, P.E. from AECOM reviewed the proposed ordinance and responded to a variety of questions put forth by Trustees. Motion by Trustee Dan Dvorak, second by Trustee Shawn Brady to approve the Ordinance and procedures as presented. All ayes. Motion carried.
7.  Adoption of the 2012 Village Budget
Trustee Dan Dvorak made a motion to approve the 2012 Village Budget of  $990,107.36 with a property tax levy in the amount of $434,323.00. Seconded by Trustee Shawn Brady. Ayes: Towns, Brady, Dvorak, Stein, Mleziva, Giese. Nay: Wotachek. Trustee Brandon Wotachek felt that wage increases comparable to those being approved for union employees within the budget (2.5%) should also be granted to non-represented employees in order to maintain positive employee morale. Motion passed on a 6 to 1 vote. The aggregate assessed value of all property subject to the general property tax was estimated at $135,856,796.000.00 but because the Wisconsin Department of Revenue did not have manufacturing values and final ratio’s available, the budget was adopted with the use of “best estimates” of the aggregate assessed value for the Village.
8. Adoption of the 2012 Sanitary Sewer Utility Budget

Motion by Dvorak second by Giese to approve the 2012 Sewer Utility Budget. Revenues were estimated at $1,201,784.00 and Expenditures at $1,141,316.00 All ayes. Motion carried.

9. Adoption of the 2012 Water Utility Budget

Motion by Giese, second by Brady to approve the 2012 Water Utility Budget. Revenues were estimated at $519,573.00 and expenses at $495,055.00 All ayes. Motion carried.

10. Adoption of the 2012 Storm Water Utility Budget
Motion by Dvorak, seconded by Wotachek to approve the 2012 Storm Water Utility Budget. Revenues were estimated at $100,800.00 with expenditures also at $100,800.00  All Trustees voted aye. Motion carried unanimously.

11. Adoption of the 2012 Tax Incremental Financing District Budget
Motion by Trustee Trustee Dan Dvorak, seconded by Trustee Shawn Brady to table the proposed budget until the December Village Board meeting due to the non-availability of some of the cost estimates on upcoming TIF projects. Within the proposed TIF budget as presented Revenues were estimated at $1,430,153.00 via a combination of the TIF tax levy and application of TIF reserves/note proceeds ($550,000.00). Expenditures were estimated at $2,646,753.57. Unaudited beginning fund balance for 2012 was estimated at $1,260,832.32. This would result in a residual amount of $44,231.75 projected for the end of 2012. 
The Village would still need to set aside $522,000 for the Phase II Daybreak Estates residential development for Jan. 2014.This amount would need to be escrowed/encumbered prior to Sept 6th, 2012. Line items included $43,200 development incentives for business development, $1.6 million for development of a new business park, $688,800.00 for the KB/R Road Construction project and other items. Ellis indicated that he has requested updated cost estimates from WPS, cable and gas company staff for the road projected but hasn’t received all the information yet. Therefore, the TIF budget may require future revisions prior to the Sept 6th, 2012 deadline for anticipated expenditures.. 
Additional financing for the new I-43 business park of $550,000.00 has been pre-approved by the Denmark State Bank at an annual rate of 3.75% for a two year amortized term. 
Administrator Ellis felt that if there were any other projects that the Village Board would like to achieve prior to this deadline for expenditures that they should be considered and included in possible borrowing. President Stein and Trustee Steve Giese indicated they would like to see Bohemia Drive reconstructed from CTY KB down to Schlies Lane. The cost estimate for this transaction is approximately $325,000.00 President Stein said that if the corner could not be straightened out then the road should be constructed with concrete due to the heavy truck traffic. 

Attorney Duffy indicated that he had worked on other TIF close-outs and it wasn’t unusual for there to be all sorts of loose ends and unknown costs toward the end of a TIF. He stated that Ellis had provided the Board with a series of alternatives for them to consider. He further stated that there would still need to be discussions on how to wrap up the TIF. Trustees felt that the Village should immediately begin working on the creation of another TIF district. All Trustees voted aye on the motion to table the budget proposal until December. Motion carried unanimously.

12. Resolution to place special assessments onto 2012 tax roll
Motion by Trustee Brandon Wotachek, seconded by Trustee Helen Mleziva to adopt resolution 11-2011 to transfer and carry over all unpaid special assessments to the tax roll. All ayes. Motion carried.

13. Discuss/approval of proposal for Village liability, property, auto and worker’s compensation insurance coverage.  Motion by Dan Dvorak second by Trustee Shawn Brady to approve the proposal received from Associates Insurance Agency/GEMS-PAK in the amount of $36,785.00. All Trustees voted aye. Motion carried unanimously.

14. Discuss/approval of deferred special assessments for replacement of lead lateral and removal of power line pole (5 yrs @ 3.75%).

Motion by Dan Dvorak, second by Steve Giese to approve the alternative financing proposal for the replacement of the lead lateral but not for the removal of the power line pole. All ayes. Motion passed.
15. Treasurer’s Monthly report on revenue/expenditures and monthly charge card accounts

Clerk-Treasurer Stipe provided handouts of revenue/expenditure reports comparing 2011 adopted line item budget accounts against actual to date revenue and expenditure amounts. Copies of charge card statements for August 30, 2011 through Sept 28, 2011 were also presented.
16. Monthly report on 1033 procurements and approval of procedures

Guidelines were developed to provide an orderly process for acquiring needed surplus items from the Department of Defense. To date the value of equipment obtained by the Village from this program totaled $21,047.91 and included items such as surveillance equip. telescopes, cameras, magazine cartridges, tactical entry tools, assault packs batons, safety kits, etc. Trustee Shawn Brady, who drafted the procedures, explained them in more detail. Motion by Dan Dvorak, second by Brandon Wotachek to adopt the procedures as presented. All ayes. Motion carried.
17. Monthly report on staff over-time

Trustees reviewed the over-time report and Ellis explained that there were 10 ½ hrs of staff over-time from Sept 25th to Oct 7th and 10 hrs of staff overtime from Oct 9 to Oct 21.
18. Approval of license and liquor licenses

Clerk Stipe reported that there were no applications this month.
19. Committee Reports

It was reported by the water utility that Well 2 developed a problem that will require televising after Well 3 is completed. They discovered the water prior to iron removal had an increase in dissolved oxygen and televising the well will help to find out what’s happening underground. Infratech completed I/I rehab work which included 4 monoforms and 6 chimneys rebuilds. A detailed statement about lead and copper samples that are taken by residents was provided. Public Works reported that the pond less waterfall and the water fountain in the central business district have been winterized, and sand will be placed to form a barrier to hold water at the skate park to create the ice rink sometime in January. They will be drafting a mail box replacement policy for review. Four muskrats were trapped at the Daybreak estates storm water detention pond. Trustee Laurel Towns provided an update on the work still going on to rebuild the skate board park. Trustee Helen Mleziva reported on the current needs of the Denmark Community Cupboard, especially for personal hygiene items. She said there currently were 140 families in need of donations for the Holidays and 10 families with 6 children. Trustee Mleziva also indicated the Cupboard also was in need of storage space to store the items being received. She mentioned that Land O Lakes, the Lion’s Club and area churches have been doing an excellent job in responding to area needs but more items are still needed. She suggested people contact Theresa Gajeski 863-8725, if they could possible donate things needed by these families.
20. Monthly Disbursements

Motion by Trustee Mleziva, second by Trustee Wotachek to approve the monthly disbursements. Vouchers 36486 to 36584 for a total of $926,976.54. Village was $37,948.36, Water was $335,372.36 (iron filter), Sewer was $296,345.05 (RBC/’s), Storm Water was $660.14 , TIF was $256,279.94 (Kruczek and A & E fees-Daybreak and demo of Wanek property) and Capital Projects was $370.69. All ayes. Motion carried

21. Comments from Citizens: Pre-registered: Lynn Schilke and Stephanie Conway.

Lynn Schilke stated that her family currently felt unsafe living in their home due to the past flooding in this neighborhood. She referred to the recent engineering study completed by Bob Givens that suggested further steps should be taken to deal with drainage concerns within this neighborhood. She stated the value of their home has dropped by $63,000.00 after the flood. She said there is still a major concern about the potential for future water problems. Attorney Duffy indicated that he would like to discuss the matter in closed session, further with the Village Board. Administrator Ellis indicated that he was aware of the concerns being expressed along with other neighborhoods within the Village that had drainage issues and felt that a comprehensive/overall plan should be developed for the community. He said that one neighborhood should not solve their problems by pushing the problem downstream. Schilke indicated that the Village should consider more culverts and storm water retention ponds.
Stephanie Conway said she was Schilkes neighbor and they too had experienced flooding and that her daughter can’t sleep when it rains because she’s afraid it’s going to rain and water will come into their home. She respectfully requested the Village to do something to correct their water concerns. She said doing nothing is not acceptable.
 Walk-ins: Gerald Steinberger said that the street resurfacing project on Jacob had not turned out as hoped for. He said the company said the road needs to settle but he was skeptical about how the road is going to eventually turn out.
22. Report of Village Officials:
President Stein reported that he had received a $50,000.00 grant for Woodrow Street. He also said that they should begin construction on Main/Wisconsin Ave. in June of 2012.
Craig Schuh reported that the Daybreak Estates road construction project probably won’t be completed by the November 15th date and that penalties of $500.00 will begin to be assessed/enforced against the contractor. Kruczek Construction Inc, 3636 Kewaunee Rd., Green Bay. MiLissa Stipe provided a description of the new pay on-line features available to citizen to pay court fines, utility bills and personal property taxes.

23. Motion to Adjourn

Motion by Trustee Steve Giese, second by Shawn Brady to adjourn at 8:44 p.m. All ayes. Motion carried.

MiLissa Stipe- Clerk/Treasurer
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