Denmark Village Board 1st Budget Workshop Meeting Minutes
For October 10, 2011
Held at Village Hall, 118 E. Main St. Denmark

1. Village President Roger Stein called the meeting to order at 5:30 p.m. Present: Laurel Towns, Shawn Brady, Brandon Wotachek, Steve Geise, , and Helen Mleziva. Excused: Dan Dvorak. Also present: Gordon Ellis, Stephen Hintz, MiLissa Stipe, and Matt Kapinos.

2. Stephen Hintz of Public Administration Associates, Oshkosh, reported back to the Board on his overall assessment of ways to organize the Village, depending on what the Board wishes to accomplish. He stated that he felt the Village needs a separate administrator position. The position would serve as the overall manager, budget developer/director, employee supervisor/labor relations director/organizational development person, economic developer, intergovernmental liaison person and Board advisor/decision implementer. He felt any combination with current clerk-treasurer responsibilities would result in less time and focus for the identified administrator duties.

He felt that while it is preferable for an administrator to reside in the village, the Board should not make any residency decisions in advance of knowing the residency situations of the applicants. Trustee Mleziva felt that the organization was already too “top heavy” and felt the Administrator position should be combined with the Clerk position. In a straw vote; Wotachek,Towns,Brady and Giese endorsed Hintz’s suggestion of having a separate administrator position. Stein and Mleziva disagreed. Dvorak was absent.

Hintz reviewed the recruiting schedule/process. Ads will be placed with the Wisconsin City/County Management Association, govtjobs.com, University of Wisconsin (Madison, Milwaukee, Oshkosh, Green Bay) the International City Managers Association  the League of Wisconsin Municipalities and the Denmark News. The closing date for applications will be November 2nd. Finalist interviews will be held December 9th and 10th with tours of the Village facilities and interviews combined with a “social gathering”. Finalist interviews would be held in December with a new administrator beginning in January 2012 if possible. The salary range will be $60,000 to $75,000 with benefits.

3. Ellis gave a brief overview of the proposed 2012 budget and noted that when he developed the first draft that there was a shortfall of $200,000 between revenues and expenditures so he had since made a variety of adjustments that resulted in a balanced budget with a contingency reserve of $21,647.33 He also noted that new information had been received from the Wis. Dept. of Revenue that further allowed the Village to project estimated tax levy amounts for 2012.At present it appeared that with a State mandated tax levy amount of $434,323.00 and an estimated aggregate assessed value of $135,856,796.00, the mil rate would be 3.l969 compared to the current level of 3.3376679. This would mean that a home valued at $100,000 would pay $18.00 less in taxes in December/January.

Ellis discussed what wasn’t in the budget and what was. Union employee’s increase of 2.5% was included per the collective bargaining agreement which expires at the end of 2012. No wage increases for non-represented employees were included. Ellis provided Trustees with copies of “accomplishments for 2011 and goals and objectives for 2012” received from Stipe, Knutson and Towns which pointed out what services taxpayers receive for their investment in these positions. 
No new equipment was included for public works. No monies for street construction were included. Monies for police radios were included. Monies for Fire Department increases for radios were included. Monies for the Police School Liaison position were included in the revenues. Monies contributed by non-represented employees for their retirement program was included. Village monies for union employee’s retirement program were included. No funds for new software were included.

Ellis indicated that originally he had included monies for Woodrow Street reconstruction but being an issue was raised about borrowing by the Village, he had removed it. He noted that he had previously suggested that special assessments could be used to fund road improvements but the Board had expressed opposition to this approach as they had expressed similar opposition to placing trash pick-up recycling services as fees on the quarterly water bills and had decided not to charge any fees for use of Village park facilities. Therefore, he had made various cuts to bring the 2012 proposed budget in with a suggested tax cut. The Board collectively reviewed line item by line item to see if any further cuts could be made.

It was suggested that a truck could be purchased for Public Works within the Storm Water Utility budget. Trustees felt that a new truck was not necessary and that a used truck should be explored. Ellis asked if the Board would like to consider a larger truck to assist with snow removal and allow snow to be removed faster. There was no interest in pursuing this suggestion. President Stein indicated he had found two different trucks that would be more affordable than the one being sought by public works employees.

The Storm Water Utility Budget was distributed and Ellis indicated that if no expenditures were being contemplated that the Board may wish to explore reducing the charges being collected at present. Trustees felt that funds should be contributed towards the development of maps of the system and development of a comprehensive storm water plan for the Village.

The Board discussed a few employee matters pertaining to “distribution of work” amongst workers.

The meeting adjourned at 8:18 p.m.






