Denmark Village Board Minutes-Draft
Tuesday, September 6, 2011
Public Hearing  6:30 P.M.

Village President Roger Stein opened the public hearing/citizen participation meeting on the Salm Partner, LLC expansion project CDBG project application. Salm Partners anticipate expanding their current operations by connecting two existing buildings and thereby opening up more space for increased production. This expansion could lead to increased employment opportunities. (retention of 173 jobs with addition of 50 new jobs.)  The project would also help the Village to make/finance utility improvements to the Woodrow business park. Salm project would allow the Village to apply for Community Development Block Grant funds instead of having to revert to levy increases. Therefore, the Village would be the major benefactor of this project, not only in terms of new local employment opportunities but also in being able to perhaps obtain grants to fund the extension of sewer and water utilities down Kronborg Court and to be able to construct a storm water retention pond within this business park. Elizabeth Runge of Ayres reviewed the CDBG application to be submitted and asked those present if they had any comments, suggestions, concerns or input on the proposed project. Milt Bielinski suggested that the utilities be placed alongside the road instead of tearing up the current road and then having to reconstruct it. Mark Looker said being the business park was within the TIF District that the value being added via construction would offset some of the cost of utility construction. Being there were no further comments the citizen participation session was closed by Village President Roger Stein.

1. The Regular Board meeting was called to order at 7:00 pm. by Village President Roger Stein. Roll call of Trustees: Present: Helen Mleziva, Dan Dvorak, Steve Giese, Shawn Brady Laurel Towns and Brandon Wotachek, 

Others Present: Dennis Duffy-Village Attorney, MiLissa Stipe-Clerk/Treasurer, Gordon Ellis-Administrator, Craig Schuh, PE-Ayres, Police Chief Ron Towns, Lawrence Lacenski, Kelly Zystra, Mark Looker, Milt Bielinski, Mary and Dallan Lax, Vicki Becker, Jerry Lauters, Gerald Steinberger, Mike Maternoski, Tom Zueleger, Scot Eis and other citizens.

Announcement of closed session:

President Stein announced the Village Board would be moving into closed session later in the meeting pursuant to Section 19.85 (1) (c) of the WI Stats. to discuss the employee/personnel items. (Staff succession plan for Village Administrator retiring in 2012)
Agenda Items:

2. Minutes of Previous meetings

Motion by Trustee Wotachek, second by Trustee Dvorak to approve the minutes of the August 1, 2011 Village Board meeting. Motion passed on vote of 6 to 0.

Motion by Trustee Wotachek, second by Trustee Giese to approve the minutes of the Special Village Board meeting of August 15, 2011. Motion passed on vote of 6 to 0.

3.  A Resolution Authorizing the Issuance and Sale of $944,000 Water System Mortgage Revenue Bonds of the Village of Denmark, Brown County, Wisconsin, and Providing for the Payment of the Bonds and Other Details With Respect to the Bonds

The Village previously obtained short-term construction financing for replacing the failed iron tank at the Grand Avenue Well. Originally, the Village believed that the iron particles may have harmed the individual water meters and therefore included approximately $300,000 in funds for replacement of the meters. The meters however did not need to be replaced. The Jorgensen Street well, however, had a similar iron filter tank and it was almost as old as the failed tank at Grand Avenue. A decision was made to replace this tank also. The USDA, Rural Development agency agreed to fund this tank replacement and extended the original agreements. The tank replacement at Jorgensen St. has not been entirely completed but could be completed shortly. Therefore, instead of refinancing the transaction once again, it was recommended that the temporary financing be rolled over into permanent long term financing at this time. The $944,000.00 loan with a $100,000.00 grant therefore would be set up with the following loan terms:
The loan of $944,000.00 for the water system will be repaid from User Charge Revenues of the system with the issuance of a Water System Mortgage Revenue Bond. Principal and interest will be paid in 80 equally amortized semi-annual installments utilizing the Rural Development amortization tables. The first installment will be due six months after loan closing. The final payment due 40 years from the date of closing. Security for the loan shall include a reserve account equal to $43,198.00.

Motion by Trustee Dvorak, second by Trustee Giese to approve the proposed resolution as presented. All ayes. Motion passed.
4.  Discuss/action on creation of Section 9.18 of Municipal Code prohibiting the carrying of weapons and firearms in designated Village Buildings
Motion by Trustee Wotachek second by Trustee Brady to adopt the proposed change to the Municipal code as presented with the elimination of the Devils River Trailshead shelter building from the list of restricted places. Ayes: Mleziva, Wotachek, Dvorak, Brady, Towns. Naye: Giese. Motion passed on a vote of 5 to 1.
5.  Discuss/action on proposal for cost estimates for electrical upgrades, 3 year special assessments for electrical work and update on underground/overhead electrical services on Main St. DePere Rd. (M.S.E. Automation, L.L.C. Mike Maternoski) 
President Roger Stein presented an update on the utility work to be completed along the DePere Rd corridor. He indicated each homeowner would receive $100 for the electrical easement. However, any internal work within each home would be at the expense of the homeowner. Mike Maternoski of M.S.E. Automation would be providing cost estimates to each homeowner at the request of the Village but residents can hire any electrician they would like, on their own to obtain their own estimate of cost.
6.  Discuss/action on proposal for developing grading plan for excavation work for new I-43 business park and storm water retention pond. (Ayres Associates)

Ayres Associate submitted a proposal to complete design work, including design of the storm water pond, inlet and outlet structures, erosion control facilities and grading plan for the I-43 business park. The project would be bid within 90 days of authorization to proceed. Total engineering cost would amount to $21,950.00. Motion by Trustee Brady, second by Trustee Dvorak to approve the contract proposal submitted by Ayres. All ayes. Motion carried.
7.  Discuss/action on micro sealing of Jacob, Melissa, Kelly, Stevens and Church St.

Motion by Trustee Wotachek, second by Trustee Giese to approve the proposal from Scott Construction with the additional work on Chicago street. All ayes. Motion passed.
Motion by Wotachek, second by Dvorak to table the proposal for Church Street. All ayes. Motion carried.

8.  Discuss/action on amendment to Municipal Code Section 11: Animals running at large, feeding of cats, and penalties for violation of chapter.
Several Trustees mentioned that they had received calls/complaints about cats and dogs. One citizen said cats had used their sandbox as a litter box. Another citizen said cats had sprayed their garage. Vicky Becker said she was willing to work with people to resolve problems with cats but couldn’t address other issues that may exist between neighbors.

Motion by Trustee Brady, second by Trustee Dvorak to refer the proposed draft to the Law Enforcement Committee for further discussion and review. All ayes. Motion carried.
9.  Discuss/action on proposal on 2012 road reconstruction projects and financial structuring (2012 Budget-Draft) 
Administrator Ellis indicated that the preliminary line item budget for 2012 had begun earlier this year and that as of August 26th, after inserting the various budget requests from staff and committees, there was a difference between revenues ($1,519,704.36) and expenses ($1,639,837.11) of $120,132.75 on the preliminary budget worksheets. The State had indicated that the Municipal Levy Limit Worksheet, which provides the 2011 payable in 2012 allowable levy  amount, to the Village was suppose to have been issued on Sept 1st had not yet been provided. Last year, this form was not received until November. Therefore, more work will need to be done and more information gathered, before the budget workshops begin. He also indicated that prior approval for the financing of Woodrow Street reconstruction had been received from a local financial institution and $550,000 was included in the budget draft. Trustee Mleziva indicated that while roads are in need of attention; the Village should take a break before taking on more road reconstruction projects because under the current approach of borrowing to pay for these projects needs to be given more thought. Mleziva said that people need to realize that eventually we have to pay the borrowed funds back. Borrowing is an issue. More discussion on roads and borrowing will occur as part of the 2012 budget process.  Trustee Brady requested that funds for a new taser gun for the police dept. be added to the budget ($400).  This additional expense will result in a budget difference of $120,532.75.
10.  Discuss/action on a.) Resolution supporting statewide voter registration system (SVRS) and b.) approval of Memo of Understanding with Brown County for voter registration system
Motion by Trustee Dvorak, second by Trustee Wotachek to approve the resolution of support for the voter registration system. All ayes. Motion carried.
Motion by Trustee Dvorak, second by Trustee Wotachek to approve the Memo of Understanding with Brown County for voter registration system. All ayes. Motion carried.
11.  Discuss/action on request to improve dugouts at Upper & Lower Diamonds/Youth Baseball
The Denmark Youth Baseball & Softball requested permission to install vinyl slats for the sides of each dugout and a steel roof that would slant away from the diamonds for drain drainage. This would also provide some privacy from fans during a game. Motion by Trustee Wotachek, second by Trustee Dvorak to approve the request. All ayes. Motion carried. 

12.  Discuss/action on proposal to provide technical assistance to Utility staff to set up GPS Mapping system. $10,080.00 (SEH and sub-contractor for data point collection)(Discuss capability with other software and accuracy)Trustee Giese
A proposal from SEH for developing a mapping system for the Village was presented by Kelly Zystra. The initial cost would be $10,080.00 The data to be collected would include main water valves, hydrants, curb stops, sanitary sewer manholes, storm sewer manholes, catch basins, trees, signs, and lights. The system could be used by all Village departments. Questions about the accuracy of the system and it’s compatibility with other software were mentioned. Trustee Wotachek was concerned about getting survey grade results and mentioned that eventually ARC View may be “free”. Attorney Duffy cautioned the Board indicating that they need to know how this system will interact with other systems. Trustees believed that a new system is definitely needed and somehow the Village needs to come up with an affordable/acceptable system. Motion by Trustee Dvorak, second by Trustee Giese to table the proposal for now and discuss the issue further with staff during the development of the 2012 budgets.
13. Treasurer’s Report

Clerk-Treasurer Stipe provided handouts of revenue/expenditure reports comparing 2011 adopted line item budget accounts against actual to date and expenditure amounts. Copies of charge card statements for the last month were previously mailed to Trustees for their early review. MiLissa Stipe said the line item account for snow removal was already over the budgeted amount and “it hasn’t even begun to snow yet”.
14. License Applications/review/approval            

Motion by Trustee Wotachek to approve operator’s licenses for Brittney M. Wotruba, Mary Jo Bielinski, Michelle D. Hutjens, and Jordyn K. Danielski. Second by Trustee Dvorak. All ayes. Motion carried.

Motion by Wotachek, second by Dvorak to deny the bartender’s application submitted by Danielle A Boncher due to a previous/recent underage drinking conviction. All ayes. Motion carried.
15.  Report on staff over-time monitoring/control
A total of 20.25 hours of over-time was logged by staff between July 30, 2011 and August 12, 2011 (18.25 hrs for utilities, 1.5 for PW and.5 for Admin.) Utility Call-ins were in response to Green Bay Rd lateral leak, Pine Street hydrant replacement, a ferric sulfate pump plugged and weekend work hours. 

16. Committee Reports

Trustees referred those present to the previously prepared staff reports to provide information about what has been happening in each area. The wastewater treatment plant staff reported that throughout the month they had significant problems with grease in the plant. Sampling has led staff to eliminate septic haulers or Land O Lakes from their list of possible sources of the grease. WWTP staff has also been working with AECOM on updating the sewer use ordinance and fees to be assessed. Parks reported that all community leagues have finished with the Highridge Diamond for the year and maintenance has been turned over to the school. The waterfall in the central business district parking lot has a small leak in the reservoir and will be repaired when it is drained for the winter. Trustee Giese discussed the upcoming “well head protection plan/ordinance and maps” and the zoning required around our wells, which will be presented next month. Trustees felt that the Wis. Rural Water Association should be requested to perform this work because they do a good job and typically at a reasonable cost. Laurel Towns discussed the need for new skate park ramps and that she has been working with some of our youth to address some of the concerns. She mentioned that the next parks committee meeting was scheduled for Sept 12th at 6:30 p.m. Trustee Mleziva reported that the Finance Committee met earlier this evening and began discussing was to reduce cost by considering consolidation/sharing of services with other communities and more budget discussions are going to be held.
17.  Monthly Disbursements

Motion by Trustee Mleziva, second by Trustee Dvorak to approve the monthly disbursements. Vouchers 36327 to 36410 for a total of $319,609.84 Village were $37,361.23, Capital Projects was $0, Water was $40,819.21, Sewer was $219,931.40, Storm Water was $4,303.21 and TIF was $17,194.79. All  ayes. Motion carried.

 18. Comments from the public

 Pre-register. None
  Walk-ins:  

Dallan Lax asked what the total outstanding debt (general obligation bonding) of the Village currently is at and staff indicated this information is contained in the annual audit report and would provide him with a copy of the report. Note the legal margin for new debt was reported by Village auditors at $3,142,084 with total outstanding general obligation debt applicable to debt limitations at $3,322,706.00
Gerald Steinberger expressed concerns about wedging/sealing of the roadwork being suggested for Jacob Drive.

19. Report of Village Officials

 Village President Roger Stein reported on a conference he attended recently in Lake Geneva. He indicated Paul Jadin was present at the conference and stated that the State had created 3,700 jobs. President Stein questioned this statement asking if these were just “summer jobs” that would be gone at the end of the season? and did these jobs pay a high enough wage for the workers to be able to purchase a home? President Stein said Jadin did not respond.
President Stein requested Brandon Wotachek attend an upcoming meeting at Brown County Highway Dept on Sept 20th at 1:30 p.m. to discuss possible road construction grants.

Village Attorney Dennis Duffy reported that he, Stein and Ellis will be meeting with Rural Water on Wed. September 28th at 1 p.m. to close out the financing for the iron filter tank project.
Clerk/Treasurer Stipe reported  that due to the good safety record of Village employees the insurance carrier recently returned a 30% dividend of $3,267.00
Village Engineer Craig Schuh provided an update on St. Claude Street and the items on the check list that need to be completed. He also discussed the SCADA system and the Daybreak road construction.
Milt Bielinski (one of the “20 citizen trustees” in attendance) discussed the need for compatibility of software for the wells, lift station and wwtp.
 20.  Closed Session (Time: 9:29 p.m.)

Motion by Trustee Giese to move into closed session pursuant to Wis. State Stat 19.81 (1) (c), second by Trustee Brady. Roll call vote. All ayes. Motion carried.

21.  Motion to return to open session (Time: 10:02 p.m)
Motion by Trustee Wotachek to move back into open session. Second by Trustee Brady. All ayes.

22. Any motions required as a result of closed session discussions

President Roger Stein reported that Administrator Ellis had notified him, in a letter dated August 29th, that he would be retiring in early January 2012. Administrator Ellis had previously mentioned the need for a staff succession plan back on November 9, 2010 within the 2011 Budget Letter of Transmittal and the goals and objectives section of the budget. 
President Stein appointed a special committee to meet with firms interested in assisting with recruitment services. The committee will consist of President Stein and Trustees Mleziva, and Giese. The Special Committee will meet on September 19th to interview professional recruiting firms that would assist in the process. The firms selected would also talk with each Village Board member and review the Village’s operations so that a better match can be made between the next administrative leader and the community. All Trustees would eventually participate in the interview/selection process of candidates that apply for the position with assistance provided by the consultant.

The consulting firm would recruit candidates, perform initial screening, identify semi-finalist for interview consideration, facilitate the interview process, arrange for background inquires, prepare interview questions and procedures, coordinate arrangements for interviews and facilitate final interviews and selection.
Administrator Ellis previously provided the names of five recruiting firms to Village President Roger Stein that could be considered. Ellis was requested to contact these firms and invite them to an interview.
Trustee Dvorak made a motion to authorize the final payout/separation payment for unused vacation, accumulated sick leave, floating hourly and personal hourly vacation time to Administrator Ellis. The motion was seconded by Trustee Wotachek. Ayes: Mleziva, Stein, Dvorak, Wotachek, Towns, Giese. Naye: Brady. Motion passed on a 6 to 1 vote.

23. Adjourn

Motion by Trustee Dvorak second by Trustee Wotachek to adjourn at 10:22 p.m.  All  ayes. Motion carried

Record by:

MiLissa Stipe: Clerk-Treasurer
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