Denmark Village Board Minutes-Draft
Monday, October 3, 2011
7:00 P.M. Village Hall 118 E. Main Street, Denmark
1. The Regular Board meeting was called to order at 7:00 pm. by Village President Roger Stein. Trustees present:  Helen Mleziva, Dan Dvorak, Shawn Brady, Laurel Towns and Brandon Wotachek.  Excused: Steve Giese. 

Others Present: Dennis Duffy-Village Attorney, MiLissa Stipe-Clerk/Treasurer, Gordon Ellis-Administrator, Craig Schuh, PE-Ayres, Police Chief Ron Towns, Gary Hansen, PE-AECOM, Art Rademann, Larry Lacenski, Dave Vaclavik, Central Brown County Water Authority.

Announcement of closed session:

President Stein announced the Village Board would be moving into closed session later in the meeting pursuant to Section 19.85 (1) (c) of the WI Stats. to discuss the employee/personnel items. (Staff succession plan for Village Administrator retiring in 2012 and organizational restructuring)
Agenda Items:

2. Minutes of Previous meetings

Motion by Trustee Dan Dvorak, second by Trustee Helen Mleziva to approve the minutes of the September 6, 2011 Village Board meeting. Motion passed on vote of 5 to 0.

3.  Discuss precautionary back-up water supply services. Dave Vaclavik
On September 13, Land O Lakes well was taken out of service for rehab work and they are still on Village water which adds approximately 115,000 gallons per day to the Village’s consumption. At the same time, the Jorgensen well was taken down on September 19th so that the iron filter tank can be removed and the new one installed on Tuesday of this week. CTW installed a temporary emergency piping (approved by the DNR). If necessary the Water utility can still pump directly from the well to the distribution system to supply water. The water would be raw well water, which is safe to drink but would be high in iron. During this time period, the Village felt that we should look into what further steps might be necessary, besides the earlier installation of the T-valve by the water tower, to utilize the water supply from Manitowoc should a unforeseen emergency every develop in the future. Dave Vaclavik was contacted to explore what possibilities might exist for a “back-up” system to be installed. Mr. Vaclavik indicated that the Central Brown County Water Authority had met and discussed this matter and would be willing to provide emergency services and an adequate supply of water to the Village. They would need to charge a fee for the “water readiness to serve” features. A booster pump with a connecting point, without the need for a meter would be all that would be necessary. Trustee Wotachek, second by Mleziva to request CBCWA to move forward with setting up the emergency service provisions. All ayes. Motion passed.
4.  Discuss/action on contract for services with Moss & Associates for acquisition of utility easements for a fee of $75 per hour not to exceed $15,000
Motion by Trustee Dvorak, second by Trustee Wotachek to confirm/approve the contract for services with Moss & Associates as previously approved by the Village President. All ayes. Motion carried.
5.  Discuss/action on proposal for professional recruitment services with PAA-Oshkosh, WI in the amount of $5,500 plus expenses not to exceed $500, plus advertising expenses
Motion by Trustee Mleziva, second by Trustee Dvorak to approve the contract with PAA. All ayes. Motion carried.
6.  Discuss/action on Brown County Radio project loan program for end users purchase of radio equipment
Roger Stein and Chief Ron Towns attended a recent meeting at which the county loan program was reviewed. It was estimated that the Village’s cost may reach $19,000 and the Fire Department at $100,000 with interest rates could range between 3.25 and 2.75 with five year structuring. Motion by Trustee Wotachek, second by Trustee Brady to approve Brown County’s securing of the financing/structuring of the radio purchasing project. All ayes. Motion carried.
7.  Preliminary discussion on Update to Ordinance 13.07 Sewer Use and Sewer Service charge and hauled waste procedures: Gary Hansen, PE, AECOM: Gary Hansen
Gary Hansen reviewed the preliminary draft of the Sewer Use and Sewer Service charge procedures. He said he would be seeking final approval for the updated ordinance at the November Village Board meeting.
8.  Discuss/action on proposal on application for MSIP road construction project and matching funds
Motion by Dvorak, second by Wotachek to submit an application for Woodrow Street reconstruction. Hager Rd was also discussed. Administrator Ellis questioned why Hager Road was already in need of repairs and whether the road had been designed/constructed correctly to begin with. Trustee Mleziva said that she had recommended that the curve area of the road be concreted and more gravel used but the Board voted against her recommendations back then. Others felt the poor subgrade in combination with truck traffic led to early deterioration. All ayes on the motion. Motion carried.
9.  Discuss/action on approval of CDBG grant and approval of local match: Woodrow Business Park-Craig Schuh, P.E.
Craig Schuh indicated the State committee would be meeting on October 17th to decide upon the Village’s grant application. The project could create up to 100 local job opportunities.
10.  Discuss/action on contract for bidding & construction administration for lift station at I-43 Business Park: Craig Schuh, P.E. Bidding phase: $4,550.00, Construction phase $64,175.00
Motion by Trustee Shawn Brady, second by Helen Mleziva to approve the contract with Ayres. All ayes. Motion carried. Administrator Ellis indicated that while this project may be designed the construction may or may not be able to move forward depending on the ability to “escrow” TIF funds for the project. Attorney Duffy indicated that it would be important to get the cost estimates correct and review the availability of TIF funds for this and other projects. TIF #1 matures in 2012 and will run until 2017. A new TIF should be set up to replace TIF #1 and fund some of the incompleted projects with this new source of funding.
11.  Discuss/action on 2012 Village/Utility budgets and scheduling of upcoming workshops for Oct 10, 12 & 13th
Trustees indicated they would be able to make the Oct 12 and 13th at 5:30 p.m.
12.  Discuss/approval of resolution to establish recreational facility fees
Members of the Forestry, Park and Recreation Committee indicated they had not been able to reach an understanding with any of the baseball league participants and felt that additional discussions would need to occur before any recommendations concerning fees could be recommended. Administrator Ellis had included new revenues of $1,696.55 in leisure/park fees within the 2012 budget. This amount will be removed from the proposed budget at this point.
13. Report on staff over-time monitoring/control

A total of 23.75 hours of over-time was logged by staff between September 12, 2011 and September 23, 2011 (15.5 hrs for utilities, 2 hrs for PW and 6.25 hrs for Admin.) 
14. Treasurer’s Report

Clerk-Treasurer Stipe provided handouts of revenue/expenditure reports comparing 2011 adopted line item budget accounts against actual to date and expenditure amounts. Copies of charge card statements for the last month were previously mailed to Trustees for their early review. Treasurer Stipe said that there were a large amount of payments for construction projects this month.
15. License Applications/review/approval            

Motion by Trustee Wotachek to deny the operator’s licenses for Betty Jo Micolichek due to previous OWI convictions. All ayes. Motion by Dvorak, second by Brady to approve the operator’s license for Amber M. Veghel. All ayes. Motion by Wotachek, second by Brady to approve the operator’s license for Patricia Duescher. All ayes. Motion carried.
16. Committee Reports

Trustees referred those present to the previously prepared staff reports to provide information about what has been happening in each area. Public works staff indicated that they have received requests from Governor Scott Walker on Saturdays to honor those who have lost their lives while deployed overseas. They haven’t complied immediately with the request because they do not work on weekends unless “ called in” and would like the Village to clarify if they should respond on a “called in” basis .Wotachek said he would contact the local veterans group to see if they could respond to similar weekend requests. The dump truck will be converted to snow removal for the remainder of the year after November 11th. The baseball league has installed the plastic slats in the dug outs for the upper and lower diamonds. Trustee Brady requested that procedures be set up for the 1033 program and that Village President Roger Stein review requests and make the final determination on whether to purchase certain equipment in order to reduce cost for equipment. In the future if equipment that is acceptable is rejected by employees, the Village President can make the final decision to purchase the equipment and not just left up to employees to make the decision. Staff should develop a “target list” of what is needed by their work area and provide the list to the Administrator within the next couple of weeks. The Administrator was requested to further develop the procedures for the 1033 program and present it at the November Village Board meeting.
17.  Monthly Disbursements

Motion by Trustee Mleziva, second by Trustee Brady to approve the monthly disbursements. Vouchers 36417 to 36492 for a total of $987,401.22. Village was $162,115.58, Water was $23,866.98, Sewer was $670,087.10, Storm Water was $7,053.45 and TIF was $124,278.11. All  ayes. Motion carried.

 18. Comments from the public

 Pre-register. None
Walk-ins:  General inquiries were expressed.
19. Report of Village Officials
Village President Roger Stein reported on two of the previous meeting he had attended.
Village Attorney Dennis Duffy reported that a closing was recently held on a federal loan of $944,000.00 and that he will need to meet with Administrator Ellis on the closure of the TIF and the escrow of funds.  Clerk/Treasurer Stipe reported on future elections processes/requirements. Village Engineer Craig Schuh provided an update on the St. Claude Street reconstruction project.
 20.  Closed Session (Time:  9:00 p.m.)

Motion by Trustee Wotachek to move into closed session pursuant to Wis. State Stat 19.81 (1) (c), second by Trustee Dvorak. Roll call vote. All ayes. Motion carried.

21.  Motion to return to open session (Time:  9:19 pomp)
Motion by Trustee Wotachek to move back into open session. Second by Trustee Laurel Towns. All ayes.

22. Adjourn

Motion by Trustee Wotachek second by Trustee Towns to adjourn at 9:20 p.m.  All  ayes. Motion carried

Record by:  MiLissa Stipe: Clerk-Treasurer
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