Denmark Village Board 2nd Budget Workshop Meeting Minutes
For October 12, 2011
Held at Village Hall, 118 E. Main St. Denmark

1. Village President Roger Stein called the meeting to order at 5:34 p.m. Present: Laurel Towns, Shawn Brady, Brandon Wotachek, Steve Geise, and Helen Mleziva. Dan Dvorak participated in the meeting via a telephone conference call. Also present: Gordon Ellis, MiLissa Stipe, Elizabeth Runge, Craig Schuh and Mark Salm. A copy of the minutes from the 1st budget hearing was distributed.
2. Motion by Brady, second by Giese to move into closed session pursuant to Wis. Stat 19.85. (1) (i). Roll call. All ayes.
3. Motion by Wotachek, second by Brady to move back into open session. All ayes.
4. Motion by Giese, second by Wotachek to approve TIF funding in the amount of $11,050 for design work within the Woodrow Business Park subject to the approval of a written contract proposal from Ayres Associates. All ayes. Motion carried.
5. John Gasper of Workhorse Software reviewed a proposal to replace the soon to be obsolete Fundware in that the company will not be providing support services or upgrades. Work Horse would be able to provide software for municipal accounting, payroll and utility billing. Payments could be split over a 3 year period of $6,800 upon installation in 2011, $6,850 in January, 2012 and the balance of $6,850 in January 2013. Stipe indicated that she would like to begin the conversion process in 2012 and have the system up and running in 2013. Trustees felt the proposal was acceptable. They felt this would allow the new Administrator to come on board and receive training at the same time the Clerk would be trained.
6. Administrator Ellis reviewed the Sewer, Water, Capital and TIF budgets. Trustees concurred with the recommended budgets. Questions were raised about the upcoming maturity date in August 2012 of the TIF district and how to encumber funds for projects that had yet to be completed. 

There are three projects (new I-43 business park $1.8 million, County Highway KB/DePere/Wisconsin Ave reconstruction $2.3 million and Daybreak Estates residential development: phase II $522,000.) that will not be completed by August 2012 and monies would need to be escrowed. Also, the Village is currently aware of a potential business opportunity that could present itself within the new business park that may require financial assistance and TIF monies should be set aside (encumbered) now while TIF monies are available ($1 million guestamate). 

Currently there is $2,662,454.37 in available TIF funds (unaudited figures) with the potential for and estimated additional $878,053.00 per year in new revenues from 2012 to 2017. ($5.2 million).

Ellis indicated that he was not certain about the Cty Hwy KB project being completed in 2012 and the project may be completed in 2013. He also stated that project cost were not clearly stated by the participants (Brown County, State DOT, Ayres and Village) and need to be clarified. The project currently is estimated to cost $2.3 million with the Village’s portion being 10% plus other related cost to be split between Brown County and the Village. 

Ellis, Stein and Attorney Duffy will be attending a meeting with the participants on October 13, 2011 in an attempt to get a handle on the road construction schedule and potential future cost. Right-of-ways were still pending on two to three parcels and the overall project was delayed due to a Senatorial Inquiry about the removal of on-street parking. The PS&E date (Plans, Specifications, and Estimates) need to be submitted to the State and they then have 6 weeks for authorization. The “let date” is currently scheduled for April 2012 which would allow the project to be completed by October 2012. However, if the let date is not met the next let date would be in October, which would mean the road construction project would not be completed until Spring of 2013.A delay to October would probably also increase cost due to the unfavorable timetable/schedule for bidders.
Stein, Duffy, Ellis, Mike Konecny and Phil Cosson will be meeting soon to go over the various ways to achieve the set aside of sufficient funds for these anticipated projects/expenditures.
7. No remaining questions were presented on any of the 2012 budget proposals.  The Public Works crew provided a list of 2011 accomplishments and objectives to be achieved in 2012 to provide people with a listing of what services they receive in exchange for the tax monies they provide to the Village. Motion by Wotachek, second by Giese to authorize the publication of the proposed 2012 Village Budget. All ayes. Motion carried.
8. Motion by Dvorak, second by Towns to adjourn at 7:36 p.m.

