
MEMORANDUM OF UNDERSTANDING
November 11, 2008

BACKGROUND INFORMATION:

The Village owns 19 acres of land and the Veterans owns 11.10 acres of land that make up Veterans Memorial Park. The park includes several acres of open space and green areas, a basketball court with lights, a Veterans Shelter Building, an ice skating rink/skateboard area with fencing and ramps, a tennis court with surrounding fence, playground equipment, a Lions Club Open Shelter Building, a Boy Scouts building with land, the Upper Baseball Diamond, the Lower Baseball Diamond, a wading pool with mechanical shed, a Concession stand with bathrooms by the Upper Diamond, a Concession stand by the Lower Diamond, the Tractor/horse pull track areas with an announcer stand, walking trails (Denmark Creek Nature Trail), Internal roads and parking areas, infrastructure (sewer, water, storm water lines) a sledding hill with a lighted hillside and other lighting fixtures in various locations.

 Over a period of several years there has developed an informal understanding between the Village, the Veterans, the Lion’s Club and other civic groups about the use of these facilities and the maintenance of them. The Village of Denmark has also contributed $1,000 annually to the Veterans for the use of their land/facilities and recently the Village contributed an additional $5,000 toward fixing up the Veteran’s Shelter building. The Village also funded the asphalting of all roads within the park and paving the lower parking area by the Lower Diamond. The Village also installed water service to the lower diamond. The cost of the road improvements was approximately $119,000.
Many of the original participants to these verbal understandings are not as involved in day-to-day operations of the Veterans Memorial Park as they had been in the past and therefore it’s become important to document the past verbal understandings so that current and future participants in the sharing of these facilities are aware of those past understandings and arrangements and to avoid any misunderstandings.

The following is an attempt to identify each feature within the Veterans Memorial Park, the manner in which each item was developed and the understandings about how each feature will be maintained/finance and cared for in the future.
1. Open Space/Green Areas:

There are several lawn areas that need to be mowed. Within some of the lawn areas there have been trees planted by different groups of citizens. The Village of Denmark has assumed responsibility for mowing these areas and keeping the trees pruned, planting new trees and removing dead trees. The Village also mows the areas along the tractor pull track, the hillside, around the Upper and Lower baseball diamonds, the area around the red Veterans sign across from the post office( maintaining the shrubs/plants in this area too) , the area around the pond area behind Ridge Park Court, the area behind Stevens Ct. and around the playground area.
The Village has used part-time summer workers to maintain/cut these lawns whenever necessary and at the Village’s cost. The Veterans pay for the lighting of the flag pole visible from Wisconsin Ave. The underground wiring for the flag pole light is connected back to the shelter building.
2. Basketball Court & Lights

The Village of Denmark paid to have the courts and lights installed. Over a period of years the courts needed repairs and the Village has paid for these improvements. The courts are located on Village property.
3. Veterans Shelter Building
In 1954 the federal government gave the Veterans a grant to construct the shelter building. The shelter is located on the Veterans property.  The award of the grant was contingent upon the Village agreeing to maintain the shelter in the future. The Veterans have paid for electrical and gas services for the building. The last quarter billing for 2008 amounted to $136.88 for the heat and electrical. The Village pays for the cleaning of the building and water. Purchases of supplies for the building are shared between the Village and the Veterans. The Veterans rent the building for $50 per event and retain all revenues.The Village removes the garbage left by renters.
4. Ice Skating rink/skateboard area
The Village funded the construction of the ice skating rink in 2002. It also funded the surrounding fence and the ramps. The Village blocks the drainage area of the rink and floods the rink for winter skating and the Village also keeps snow off the ice surface during winter months.

5. Tennis Courts
The Veterans paid to have the tennis courts constructed and funded the fencing. The courts are located upon Veterans property. The Village uses the courts but does not pay rent for the property. The Village sweeps the court and has resealed the court at Village expense in the past.
6. Playground equipment

The playground is on Veterans property and the Village does not pay rent for its use. The Village purchased the current playground equipment. The Lion’s had donated a jungle gym and a horse swing set but these were removed by order of the Village insurance carrier. Recently Lynn Schilke raised funds to pay for five rocking horse equipment and benches. The Village provides the wood chips for around the playground equipment. The Village funded the sandblasting of older playground equipment and the repainting of equipment.
7. Lions Club Shelter Building

The Lions paid to construct the open shelter building on Village owned property. The Village maintains the shelter and provides the picnic tables. Were not certain who pays for the electrical service or for the lights.
8. Boy Scouts building/land

The Scouts building is located on School property and the Village and Veterans have not contributed to this facility. The Village pays for electrical service to the building. The wiring to the Boy Scout building comes above ground from the Upper Diamond Concession Stand. The Village pays for electrical.
9. Upper Baseball Diamond
The Diamond is located on Village property. The Village paid for the application of Magic Mix on the field. The Village uses its staff to maintain the diamonds and prepare them for use by area baseball teams. This includes lining, grooming, watering the in-field and other general maintenance (fence, score board, cutting in-field grass, installing back stop tarp).
10. Lower Baseball Diamond and Concession stand
The Diamond is located on Village property. The Village paid for the application of Magic Mix on the field. The Village uses its staff to maintain the diamond and prepare them for use by area baseball teams.  The concession stand is rented to leagues. Very little maintenance is required for the concession stand. It is cleaned by the renters.
11. Wading Pool and Mechanical Shed
A fund raising effort by Chris Wood and Roger Stein raised approximately $60,000 to fund the current wading pool. Back in 1996 the old wading pool had to be replaced and a survey of users was conducted that showed the old pool was being used by 70% of the surrounding municipalities and 30% by Village residents. Therefore the fund raising appeal went out to the larger audience but resulted in most of the funds being raised within the Village. Also back in 1962 the community had a “park attendant” position and the cost of the position was split between the Village and the Veterans. The understanding that was reached when the new pool was constructed was that the wading pool would be on the Veterans property and the Village would not have to pay rent. However, the Village would be able to retain all revenues it received minus the costs associated with its operation. The Village pays for electrical service to the wading pool, staff cost for maintenance and the pool worker, chemicals and cleaning of the pool and repairs when necessary.  The tables and umbrellas surrounding the pool were provided by the Village. All cost associated with the maintenance and repair of the mechanical shed is the responsibility of the Village.
12. Concession Stand with bathrooms
Five community organizations raised the necessary fund to build the concession stand on Village property. (Legion, KC’s School, Fire Dept. Village, Kane?). The Village maintains the facility however; the organization that rent the facility should be cleaning it because they do not pay to have it cleaned. There are electrical costs that are incurred. We need to clarify who is paying for electrical service.
13. Tractor/horse pull track area with announcer stand

The Lions Club have Milt Bielinski grade the track prior to any event. The Village pays for electrical service. The Lion’s recently installed/funded new lighting fixtures. There are plans to improve the track and relocate the announcer stand at the cost of the Lions Club.
14. Walking trails (Denmark Creek trail)
The walking trails were constructed by Denmark Middle School students and science teachers. Parts of the trail were built by Sanger Power Prison workers. Other parts were constructed by Village workers. Funds from the Stewardship grant program financed the identification signs, parts of the trail construction and a walking tour guide. Eagle Scouts helped to fund the construction of some of the stream crossing bridges. The Village has paid for the gravel for the trail and summer workers cut the brush along the trail and refresh the gravel trail during the summer months.

15. Internal roads and parking areas

The Village originally surfaced road with “left over” asphalt from various road construction projects. Then in 2008 they funded the complete reconstruction of the roads at a cost of $119,000. They surfaced the lower parking area by the Lower Baseball diamond at that time. They Village planted the walk way entrance by the gas station with perennials and junipers. All the road/parking areas are on Village property. An easement was obtained for the walkway from the gas station.
16. Infrastructure(sewer,water,storm water lines)
The original installation of infrastructure cost were shared equally between the Veterans and the Village of Denmark. Recent repairs have been funded by the Village. Water was extended to the lower Diamond area by the Village and at its cost. The Storm Water line was repaired last year at the Village’s expense.

17. Lighting fixtures in various locations
We need to determine which lights are connected to which outlet and who is funding/paying the monthly bills.
18. Sledding hill and lights on hill
The sledding hill is located on Veterans property and there are lights that illuminate the run. We need to determine who funds the electrical service.

The Village of Denmark is extremely appreciative of all the contributions made by the Veterans and other civic groups over the past several years the continuing generosity of these groups and the Veterans willingness to allow the Village and the general public to enjoy these facilities within Veterans Memorial Park. 
The outlining of the various facilities and the past understandings that have evolved over the past several years hopefully will contribute to the understanding of those vested in the future with the care and maintenance of these facilities.

Therefore, in acknowledgement that the Village and the Veterans would like to continue the relationships and understanding that have evolved over the past years, the following individuals have reviewed this Memorandum of Understanding and are in agreement over the understandings outlined in this document.

Should the Village of Denmark or the Veterans determine that they would like to make any changes to the current understandings; either party agrees to contact each other for mutual discussions about their concern.
Signed by:

_______________________                              _________

Bob Goral – Village President                             Date

________________________                           ___________

Denmark War Memorial Veterans                   Date
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